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Role of Partners TimeframeResults Chain

(Outcome/Output)

Lead TargetRelevant 

Workstream/Normative-

Crosscutting area*

Benchmark (Date) Means of VerificationIndicator

Coordination Outcome:  UNCT's relevance and coherence enhanced in line with the current operating context.

Output

New UNPAF implementation modalities identified and applied to enhance 

coherence and effectiveness of UNCT joint policy advocacy efforts

W1: Common Country 

Programming

RCO UNCT & RTG (MFA & NESDB) Jun-14 1. options on UNPAF implementation 

defined 2. UNCT/RTG agreement on way 

forward

UNCT Retreat - May 2014 Final report presented by UNPAF 

Planning and Programming Advisor

Activities

Contracted an UNPAF Planning and Programming Advisor to review the UNPAF 

implementation; identify areas of joint collaboration with government and UNCT; 

and advise on areas to enhance the collective impact of the UNCT in Thailand.

RCO

Output

UNCT is able to translate the MYWorld results of over 69,000 votes into policy 

recommendations and to link the results with UN Partnership Framework (UNPAF) 

and to complement the results of the national consultations with the marginalized 

population . 

W1: Common Country 

Programming

RCO UNCT, DPUIC, NESDB 1. Demographic profile of those who voted 

for top priorities 2. Number of policy 

recommendations presented to NESDB

1. demographic profile defined for the 3 top 

post-2015 priorities

2. At least 3 concrete policy 

recommendations provided to RTG on how 

to address the priorities

Dec Report on analysis of MyWorld results 

completed

Outcomes of consultative seminar(s)

Activities

Partnered with DPUIC to conduct the analysis of MyWorld Results RCO DPUIC Feb-14

Workshop to disseminate findings on analysis of MyWorld Results and 

infographics created

UN taskforce on 

post-2015

UNCT & RTG (MFA & NESDB)

DPUIC

March/April 2014

Idenfity follow-up consultations/activities based on the findings of anlaysis
UN taskforce on 

post-2015

NESDB/DPUIC July 

Output

UNCT’s capacity enhanced to assess & measure the impact of the present political 

crisis on inequality and through conflict lens 

W1: Common Country 

Programming; NC1: Human 

Rights mainstreaming; NC5: 

Gender mainstreaming

RC/RCO UNCT Third quarter 

2014

1. Assessment conducted on the impact of 

political crisis on socio-economic 

indicators (inequality)

2. Development programmes are reviewed 

from a conflict perspective

Dec

Activities

Conduct a conflict analysis looking at its economic/social issues, especially of 

vulnerable groups (e.g. consultant/use of a rapid assessment tool)

working group on 

conflict 

prevention

UNCT

Output

Space created/voices given to the vulnerable groups/poor by building on the 

consultations with marginalized populations on post-2015 development agenda

W4. Joint Communication UNCG Thailand UNCT Second quarter 

2014

Number of advocacy initiative established Promotional materials produced and 

widely disseminated

Activities

Develop information/promotional materials to advocate marginalised people's 

concerns/claims

UNCG Thailand UNCT

Output

Capacity of NGOs/rights-holders in the far South enhanced in terms of monitoring 

and data analysis

working group on 

conflict 

prevention

Civil society & universities in far 

South

2016 Number of NGOs trained on monitoring 

capacity

NGOs are able to produce better 

monitoring report on situation in the far 

South

Activities

Workshops to enhance their monitoring capacity/skills W1: Common Country 

Programming; 

NC4: Human rights 

mainstreaming; NC5 

Gender mainstreaming

working group on 

conflict 

prevention

Civil society & universities in far 

South

Output

UNCT is able to jointly tap into available sources of funding

W5.Joint funding

RCO UNCT On-going 1. UNCT submits joint proposals to 

relevant MDTFs 

2. Number of joint meetings with potential 

donors

1. at least 2 

2. at least 1

Proposals 

Meetings' notes to the file

Activities

Mapping of potential donors/trust funds available, including: - Human Security 

Trust Fund; Disability Fund; GEF; Elimination of violence against women Fund and 

potential private sector partners

RCO UNCT

Organize joint meetings with potential donors RC/RCO UNCT

Output

Capacity of UNCT on conflict analysis/crisis management/reconciliation enhanced W6. Leadership/Management; 

NC4: Human rights 

mainstreaming; NC5 Gender 

mainstreaming

RC/RCO UNCT Third quarter 

2014

Number of UNCT staff trained on conflict 

analysis

At least one staff from each relevant UN 

agency

Activities

Explore cost-effective options for training on conflict prevention/conflict analysis; 

e.g. distance-learning/webinar

RCO UNCT/UN Staff College

Organize training workshops on conflict prevention RCO UNCT

Output

Thai government is better prepared for the review on Convention Against Torture 

(CAT).

NC4: Human rights 

mainstreaming; NC5 Gender 

mainstreaming

Joint Team on HR 

& Access to 

Justice

UNCT & RTG (MOJ & MFA) Mar-14

Activities

Mock session on CAT

Number of relevant issues and 

recommendations posed at the mock 

session

Visit of the Special Rapporteur on CAT
Ability to advocate on some issues through 

the Special Rapporteur

Output

Professional advisory services and secreatariat support provided by RCO to the 

UNCT

W6. Leadership/Management RCO UNCT 2014 1. UNCTmeetings and joint events properly 

organised and followed-up

2. Poltical and economic updates and 

analysis regularly provided to UNCT

Activities

RCO Staffing funded 

* Please choose from the 11 choices given in your guidance note. 

W1. Common Country Programming, 

W2. Common Services and Harmonized Business Practices

W3. Common Premises

W4. Joint Communication

W5. Joint Funding

W6. Joint Leadership & Management

NC1. Transition

NC2. Delivering as One

NC3. Development Effectiveness

NC4. Human Rights Mainstreaming
NC5. Gender Mainstreaming

*Where used under the Lead column, “Others” refers to other UN actors in the UNDG including UN secretariat entities. These include both resident and non-resident at the country level. Page 1 of 2
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UNCT Workplan 2014 
Results Chain

(Outcome/Output)

Coordination Outcome:  UNCT's relevance and coherence enhanced in line with the current operating context.

Output

New UNPAF implementation modalities identified and applied to enhance 

coherence and effectiveness of UNCT joint policy advocacy efforts

Activities

Contracted an UNPAF Planning and Programming Advisor to review the UNPAF 

implementation; identify areas of joint collaboration with government and UNCT; 

and advise on areas to enhance the collective impact of the UNCT in Thailand.

Output

UNCT is able to translate the MYWorld results of over 69,000 votes into policy 

recommendations and to link the results with UN Partnership Framework (UNPAF) 

and to complement the results of the national consultations with the marginalized 

population . 

Activities

Partnered with DPUIC to conduct the analysis of MyWorld Results

Workshop to disseminate findings on analysis of MyWorld Results and 

infographics created

Idenfity follow-up consultations/activities based on the findings of anlaysis

Output

UNCT’s capacity enhanced to assess & measure the impact of the present political 

crisis on inequality and through conflict lens 

Activities

Conduct a conflict analysis looking at its economic/social issues, especially of 

vulnerable groups (e.g. consultant/use of a rapid assessment tool)

Output

Space created/voices given to the vulnerable groups/poor by building on the 

consultations with marginalized populations on post-2015 development agenda

Activities

Develop information/promotional materials to advocate marginalised people's 

concerns/claims

Output

Capacity of NGOs/rights-holders in the far South enhanced in terms of monitoring 

and data analysis

Activities

Workshops to enhance their monitoring capacity/skills

Output

UNCT is able to jointly tap into available sources of funding

Activities

Mapping of potential donors/trust funds available, including: - Human Security 

Trust Fund; Disability Fund; GEF; Elimination of violence against women Fund and 

potential private sector partners

Organize joint meetings with potential donors

Output

Capacity of UNCT on conflict analysis/crisis management/reconciliation enhanced

Activities

Explore cost-effective options for training on conflict prevention/conflict analysis; 

e.g. distance-learning/webinar

Organize training workshops on conflict prevention

Output

Thai government is better prepared for the review on Convention Against Torture 

(CAT).

Activities

Mock session on CAT

Visit of the Special Rapporteur on CAT

Output

Professional advisory services and secreatariat support provided by RCO to the 

UNCT

Activities

RCO Staffing funded 

* Please choose from the 11 choices given in your guidance note. 

W1. Common Country Programming, 

W2. Common Services and Harmonized Business Practices

W3. Common Premises

W4. Joint Communication

W5. Joint Funding

W6. Joint Leadership & Management

NC1. Transition

NC2. Delivering as One

NC3. Development Effectiveness

NC4. Human Rights Mainstreaming
NC5. Gender Mainstreaming

Other

Funds required/ spent at end yearAssumptions/RisksAssessment of Progress (By indicator: short 

narrative description where relevant)

Assessment of Assumptions and Risks.

DOCO Local Donor Local UN Entity
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Political instability and unrest situation may 

slow the progress on UNPAF implementation & 

Caretaker government is not able to engage in 

policy-making

19200

Political instablity and unrest situation may 

slow the progress and engagement with the 

government.

Analysis of MYWorld results will identify 

demographic profiles and correlations across 

priorities chosen 8000

 UNCT is able to cost-share the budget for the 

training and further analysis

10000

UNCT able to cost-share and/or additional 

funds provided by DOCO for GOE

UNCG becomes an active body

UNCT ready to cost-share production of 

materials and related activities

Political instability and unrest situation in far 

South worsens and UNCT is unable to organize 

such training.

UNCT is able to jointly conduct resource 

mobilization.

There are available funds for the training 

workshop

Political instability and political unrest may slow 

the progress.

321195 30000 17350

*Where used under the Lead column, “Others” refers to other UN actors in the UNDG including UN secretariat entities. These include both resident and non-resident at the country level. Page 2 of 2


